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Case Study

Swansea Community Chaplaincy 
Peter’s story

Like many, Peter had a preferred resettlement pathway all mapped out.  During his time in prison, he’d spent a lot of time at Education acting as a mentor and helping in the literacy and numeracy classes.  This had given him a sense of vocation (he was a qualified teacher) but because of the offence he committed (GBH) he can only work with people in tertiary education.  Peter has a daughter and wanted to regain contact with her. He was looking to settle in the Swansea area and to undertake voluntary or paid employment until a teaching course became available.  The Resettlement Department were working to see how feasible his chosen course of action would be as Peter has no local connection to Swansea and is responsible to a different Probation Trust.  The Probation Trust had a different pathway in mind because the licence conditions required Peter to report to them regularly whilst Pembroke Council was the only council with a duty of care to house him.  He was also not able to contact the victim or her family, nor could he enter the area where his victim lives.  Of course, this meant that access to his daughter was more difficult.  Intervention during this phase initially centred on listening to the client as he struggled to accept the conditions.  Through Chaplaincy involvement his concerns were aired but at the same time, his negative perceptions were challenged: no one was setting him up to fail; the Probation trust had a duty of care and could only discharge that responsibility within given parameters; the medium and long-term plans were always negotiable.  Chaplaincy, Probation and the Offender Management Unit liaised at regular intervals to chart the client’s progress.  The client went from threatening not to comply to exhibiting a degree of resignation about the immediate situation and a grudging willingness to engage with Probation.

Community Chaplaincy met the client on the day of release and drove him to the new location where he began working with Probation and was allocated a room, through the local authority.  The room had a bed, bedding, microwave and fridge, but no cooking utensils, cutlery or crockery.  The client also left custody with nothing other than the clothes he was wearing on the day.  Community Chaplaincy accessed some clothes and various household items through the Salvation Army charity shop.  We continued to meet him once a week, take him for something to eat, and do a little shopping for basic foodstuffs while he was waiting for his benefits to kick in.  We also ferried him to and from his Probation appointments.  He was eventually able to reclaim some property from the former marital home and was referred to supported accommodation by the Probation Trust.  It was clear to Peter that Probation staff were actively working to promote his well-being and facilitate his longer-term resettlement plans.  
Peter is now living in stable, short-term, supported accommodation in a different area and Community Chaplaincy were able to support the move to the new location.  Ongoing support centres on helping Peter settle and acclimatise to the new situation.  There is discussion on the possibility of Peter regaining contact with his daughter now he’s in a more settled environment. Peter has developed a level of trust and respect for supporting agencies.  He has expressed gratitude to Community Chaplaincy as many of his fears and concerns had been allayed through discussing his resettlement, encouraging him to engage with Probation and through taking the necessary practical steps to safeguard his wellbeing.

